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Journey of an idea
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First step – convince your manager
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Product Manager

Chad Haftorson,
Director, Product Manager
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IDD Leadership team

Dee Dee Rothery

Deborah Silvi

Sachin Shenoy

Michele Marques

Patrick Wilson

Angela Whitney
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Saleem Sheikh Paresh Naik



Friends

Shubhangi Apte,
Lead Writer, BMC Software

Deval Faldu,
Writer with BMC Software
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Prototype in the application

Amit Jaiswal, Principal
Architect

Nakul Malhotra

Suman Gupta
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First PoC in the product for customers

Sudha Kumari,
Dev Lead

Abhishek Kulkarni,
Product Developer

Amod Palande,
Quality Assurance
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Back out
Legal challenges

Idea developmentIdea development Evaluation and
comparison

Evaluation and
comparison

PresentationPresentation EvaluationEvaluation First PoC for
Customers

First PoC for
Customers

Major release focusMajor release focus Post releasePost release



Intermission



Summer 15 release

Virginia Leandro,
Product Manager

Olivier Segers,
Marketing Manager

Samruddhi Patil,
Dev Lead

Swapnil Johari,
Quality Assurance

Darshan Chhajed,
Product Developer
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Implementation
Flows were breaking
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Thanks to the vendor team

Vara Kumar,
CTO, Whatfix

Chirabrata Das,
Customer Success Manager,

Whatfix
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Testimonials (internal stakeholders)
“Great pilot that now enables other BMC IDD teams to start using it. Customers always told us that this type of in-
app help is their most preferred way of receiving help. This will definitely accelerate the see-try-buy cycle and our
team can directly impact the top line”.

“This Whatfix idea has generated a lot of innovative thinking about how we can improve the user experience.”

“Whatfix flows really illustrate the power of in-app help and helped me understand the use cases IDD outlined in
their long-term strategy.”

“The guided tours have provided us with a clear PoC for IDD’s vision of showing customers how to perform tasks
within the UI rather than taking them to another screen and telling them about it.”

“The demo of the Whatfix walkthroughs helped me understand the different use cases for in-app help.”

“The work that IDD has done to implement Whatfix has helped provide the foundation for next-generation help.”

“Seeing how the team is using Whatfix gave me a clear understanding of the different help options and generated
some great discussions about short- and long-term solutions for in-app help.”

“Where does the name Whatfix come from?” (You’d be surprised how often I hear this one. - ~Angela)
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The Beginning



Summary
• Ideation is not submitting an idea. It is a journey.
• It requires belief in your idea.
• It requires patience, dedication, and perseverance.
• Prepare a compelling video and publish an FAQ list.



Token of thanks

Paresh Naik,
Being there throughout

Amruta Hungund,
Language Checks

Khadim Bhati,
Founder, Whatfix

Continuous Support

Anisha Bijur,
Graphics


