Reclaim your Glory !
Abhishek Jain | Product Manager | Adobe Tech Comm
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The 3 key levers

To inspire creativity in people who want to make
3 meaningful impact in the world

LEAN MEASURE ENGAGE

Learn how to do more with less. Iterate | Content creation is a continuous | Listen to the mot important stakeholder
quickly and generate quality content. process. Analyze the key metrics and in the value chain. Engage your end

optimize. users.
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Presenter
Presentation Notes
LEAN: The term "lean" was coined to describe Toyota's business during the late 1980s. Fortunately or unfortunately, this word has been used so much that it has become a cliché. Today we will try to pick few fundamentals from this methodology that apply well to technical content creation.


LEAN: What, Why and How
Plan = Do - Check = Act
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‘Wh_y-- Lean? Business is d___e'ma'.hd'i-nig moreefﬁc.ency T o

s i

.while >40%
reported increase
in workload

72% reported their
software budgets
are either
decreasing or at
best stable..

There is more to do —-deadlines to meet, more devices, more

languages and more technologies to comprehend

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. -SOUI’CG.' Adobe tech comm survey 2013 (N=490)i The 2013 Writers UA Salary Survey
Survey question: Over the last 3 years, what has been the trend for software spends in your tech pubs department?
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Presenter
Presentation Notes
The first thing that is being demanded more and more from us is increasing efficiency in content development, translation

Why is this?

We all know that budgets are not increasing. In fact, more than 70% said that they are not. Either stable or decreasing. 60% said stable and 12% said reduced.
Many of us have to face a reduction in headcount as well

All of this, while the number of things we have to do is increasing or the scope is increasing. 
On an average, tech comm pro is working with more than 4 languages and we will see how the device landscape is resulting in the plethora of devices and formats that the technical communicator has to cater to.

So, there is extreme pressure on us to our jobs more efficiently



Are you trying to ac_commod.at“e“ everything?-
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.What"Lean" means for Tec-hnical_.Wrilte_r'_s-'?--_'j'_’-- Cankoageis

Av0|d Content Bloat © 7. . _' . 5

Don't Overpack your content Wlth extra baggage / excess |nformat|on,‘ — ' .
Waste | in documentatlon is cla55|f|ed into two’ categones & g
e Non-value-added content . . R

. Non value added act|V|t|esm the documentatlon process (DDLC) -

Rapldly |terate and improve - . , ,
The combination of experimentation, tlght feedback loops and related performance
assessments yield effectlve content: - - - -

. Alig'n with the ongoing Agile development
* 'Adopt a minimalist approach

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. 7 "‘
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Presenter
Presentation Notes
http://indus.stc-india.org/2011/05/applying-lean-six-sigma-principles-to-documentation/

Content waste: 
Does anyone really read this section of the document?
Is the documentation sufficient to perform the job?
Which tasks do you think are the most challenging?
How often do you refer to the documentation to perform tasks?
Are there any tasks for which you always refer to the documentation?
Which tasks require the most in-depth information?
What is the most frustrating experience with the documentation?
Is this section redundant? Can I just refer to another document or another part of this document that already states the same information?

Process waste: multiple rounds of reviews and rework in each phase
Duplication of work typically
Team working in silos and recreating content
Am I really reviewing this document or am I just signing off a review hoping that other reviewers review the document to ensure its accuracy?

Iterate:
QE and Development no longer have to review an entire book (or more) during one of the busiest times of the release cycle. 
Dev gets more thorough reviews since QE and Dev have more time during each iteration to review pieces of the documentation. 
The documentation is more technically accurate, and therefore of a higher quality, due to the more thorough reviews.



How to create Minimum Viable Cont‘ent?'{,'_‘
| R Adopta m|n|mal|st|c approach focusmg on the content
v f'l__'.'-'that the users actuaily need A ‘

- Start each pI’OjeCt by asklng the followmg questlons

. _'!t-”_-".Who really needs mformatlon?
- T_%-When do they need it, and can We phase it |n?
" - What i Is the purpose of the document7 | |
. " "How can We shorten the t|me l|ne by reducmg the |
- -non-value addlng Wastes? o .

e Wha.t does the_customer__actually‘ need and want? .

= .How can we jmprove the content easily over time?

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. - 8
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Presenter
Presentation Notes
The core idea is to maximize customer value while minimizing waste. Simply, lean means creating more value for customers with fewer resources.

http://www.lean.org/WhatsLean/
http://heidicohen.com/lean-content-benefit/






=
Collaboration with SMEs is important and becoming more critical

Extent of Collaboration
% of respondents
Don't know

Decreasing
4%

F
Source: Adobe tech comm

Survey Question: How ha

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. 10 ’~‘
Adobe



Presenter
Presentation Notes
Further, the extent of collaboration is increasing and it is becoming more important.

30% said so.


'SME Reviews - What makes fbf‘a'_.gQQd"__'r_"e'vij.e’w b?o(i'e_ss? T

Close resemblance
to the actual output

» Reviewers should be able to get
a sense of what the help will
really look like

* Review content should be easy

to annotate — much similar to
Word or pdf.

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.

Continuous iterations
of the review

Author should be able to update :
the content continuously

throughout the review process.

A central source should be
updated. SMEs needn't require
downloading files locally.

Conversations
between reviewers

Sometimes people disagree and
some people have complex
understanding of technical
details.

Divergent parties should be able

to discuss during times of
disagreement.

A



ANALYZE: Understand your customers
Because knowledge is power
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Measure trafflc and Justlfy ygur 'Con B .

Understand your audlence

o Measure the followmg|n5|ghts

| M'O'S't- and least fredﬂent-l_y}/rsited tOplcs g

E Tra,ffic's'durc_-’-es: ‘CSH,Org'ahi.c. 6r GO.'o'g“l e_'. '
) Language / Locale

"+ Device type Desktop or Mobrle ..

~» Search statistics

| '-_‘ ‘Time spent per topic / Bounce rate

« Multimedia consumption

= - . o o



-Feed analytics insights direcfly tagheProduct Team- = - ¢

| Explore snd add value

Following insights can be useful assets for Product and Méfketing
team: ' | :

Search statistics

* Analyze what users are not able to find. These can be
potential features / enhancements

* Frequently visited content
e End user feedback on topics o
« Demographics

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. - 14 . '~‘
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Presenter
Presentation Notes
Just as important as knowing what your users are finding is knowing what they are searching for but not finding. 



Content: A 2 way street
Engage, analyze and collaborate
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-Technical Content WorkﬂO\_/\(_.isﬂ becomlngqrcu[ar E

| Analyze &
| Curate

Engage o Publish

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. - 16 "‘
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Presenter
Presentation Notes
Tech content workflow used to be linear

But now it is becoming circular where it is a continuous cycle of content addition and improvement based on this user feedback and content analytics



“More and more technical communicators are adopting user engagement and analyzing content consumption .

42%
of the |
respondents R

'. , Use / pla nn’lng to ao"USer.éhgage'hjént

.

- Use/ 'planljing"tQ'USjé__ ¢oﬁfent analytics

Allow end users to create/edit content

Source: Content'Wrangle_r Berichmarking survey 2012; Adobe Tech Comm Survey 2014

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. - 17 : "‘
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Presenter
Presentation Notes
42% more than those who are doing mobile publishing
31% less than user engagement, but more and more interest as it becomes more important to analyze that is anything on the web and measure the effectiveness of it
20% allow even end user to directly create / edit content. Minority, but yes some companies are doing it
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, Cus‘to‘mer Centricity
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Feedback and Ratihg. |

The Doctor is In’ ' N
Start by Dlagnosmg = Curlng Reader s Paln

 Asa technlcal comm_unlcator_you re respoh_s_lble' _
fornot just knowing your readers, butalso * -~ -
understanding their pain, and solvingit. =~
“This means knowing the problems théy face
and providing solutions that cure the most
pressmg paln first.

Feedback and complaints are excellent sources
of information about customer pain, if you use-
them to properly dlagnose the paln '

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. 19 "‘
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Summarizing
Go Lean, Analyze and Engage
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-

Al C-onclusion..
. Today's technital communicator is .

. Cateringtotheir
. 4 _ FO'CUS_in'g-fonhOtjli,lst Creatmg _COh"t_e.n't b,Ut::'a-lSO
. With the sudicnce and becoming more
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Catch the low hanging fruits

High | t
ng ;fpaf High Impact
ow Effor
High Effort
BEST IDEAS

Low Impact

High Effort
WORST IDEAS

Low Impact
Low Effort

© 2015 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.




-Just'L-ike Fine W_in'e,_ a he__althy' H‘elp sy_$t¢h1~lmpfb-ve35With _Agé,_' -y £




Adobe Tech Comm Survey 2015

Spare a few minutes to tell us about your
content workflows and the tools you use

&
win fabulous prizes.

5 1 5 3 3 3 3
Adobe TCS (2015 iPhone 6 FitBit Charge Go Pro Hero Sunnto Ambit JBL Charge 2 BOSE Soundlink
release) Licenses (16GB) 4 Session 3 Run

Take the survey @


http://survey.douwriteright.com/

Thank you !

Va0 s '@ .com/adobetcs

“&'; blogs.adobe.com/techcomm

> @abhi_AdobeTC

Be
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