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<-Overview of the Agile story at VERITAS
<-Speakers

< Information Development in Agile
TQ&A
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The Agile story at VERITAS
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How it feels to step into Agile
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Agile transformation

« Scale of transition for a product team
— 500+ employees
— Millions of lines of code
—Hundreds of components

All resources at one time

30 features in first release

End game has reduced from 6 months to 3 months
CSAT and PSAT scores are impressive than earlier
Huge improvements. No one wants to go back

Engineer to writer ratio = 30:1
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Speakers

Samir Gaonkar Sanjay Levi
Senior Manager Manager

Information Development Education Services
Information Availability

Suvarna Inamdar
Manager

Information Development
Backup and Recovery
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 Early start can mean lack of goals and direction
e Challenges in estimation

 Lack of finalized doc plans

 Self-organizing teams

« Opportunity for learning new domains/technologies

e Stay on course
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« Responding to changes in business priorities
« Adapt to Scrum style of functioning
Switching context
Be open to change

Flexibility

Learn and adapt
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Time Management

© 2000 Randy Glasbergen.
www.glasbergen.com

GLASBERGEN

“Before we begin our Time Management Seminar,
did everyone get one of these 36-hour wrist watches?”
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Stay On Course
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e Complete sprint
documentation on
time every time

 Meet release
HEINES

e Done 3 - Folks are
counting on you to
deliver quality




Estimates: Uphill Task!

Not easy to provide estimates (poker
points for a user story)

Products lack specification, prototype,
or stated business requirements

Working with nothing - Non existent
GUI

Guesstimate - Based on
understanding of the of feature

e Ask questions

« Attend stand-ups
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Context Switching

« Context switching -
tasks, teams, priorities

e Business requirements
delay writers from
delivering

* Documentation —
Multiple teams and
different epics/stories
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Fear of Gathering Debt

Can negotiate for delayed deadlines slightly beyond the product
development deadline

Extra week for high quality document - opens the door to accumulate debt;
anything more than a week increases debt

Don’t procrastinate — Stay tuned, work with what you have

Don’t push for later — Writer does it in the next sprint
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Skip Meetings

« Skip meetings if they don’t add value

« Code review meetings, scrum team- technical meetings
with no documentation tasks

* Negotiate — Communication and collaboration are key
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ldentify the Minimum Viable Documentation

e |dentify the minimum viable

documentation for each new feature
released, specially if you are writing
for wide impacting epics

 Minimum - update release notes

e Send out doc for review — get
feedback

» Impact on entire Doc set - 40 guides

* Note guides that are impacted

« Reach out to the guide owners quickly
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Whenever you are asked if you
can do a job, tell ’em, ‘Certainly |

can!” Then get busy and find out
how to do It.”

Theodore Roosevelt
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Story time...

Alex - than we canv ever do-alone/!
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Contribute

« Farmers reaction to the crisis?
—Learning to leverage opportunities around us
—Find new ways to contribute
—Make your presence felt
— Put your words to action

19 Copyright © 2015 Veritas Technologies LLC




Team focus

* As a team, what did they ensure?
—Kept customer focus
— Best experience
—Functioned as a team
—What can we do differently?
— Improve quality of deliverable
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Decision making

* How did they work?
—Work as a team

—Did not seek direction from management (each time)

— Guided decisions within the framework

« Email/communicate any product or process suggestions to everyone on
your scrum team
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Invest time In understanding

Technical writers

Goals of Product
Management

Other consumers and stakeholders of content!
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Networking is important!

* Network with peers
e Cross functional teams

 Members from product management
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Areas to make your presence felt

* |dentify areas where you can use your skills to benefit your
teams

* Volunteer and pick up scrum teams’ tasks such as testing,
present at a sprint demo

* Go that extra step by offering the scrum team with
preparing their demo presentation

* Help scrum teams write better user stories
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The secret Is to gang up on the
problem, rather than each other.”

Thomas Stallkamp
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You can make a difference
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Ul reviews
Scope change

Review feedback

Kept out of Dev discussions

Interference
Skipping meetings

Contributing to team tasks
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There’s Something about Agile
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