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Publishing

Authoring

Reviewing

Translating

The Heavy Stuff

Maintaining
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Tools
Writing Standards

Change Management

…More Heavy Stuff
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And then Isolation!!!

Is anyone reading my
content?
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Documentation with Speed

 Real-time Customer Validation

 Collaborative Authoring

 Faster Translation

 Automation

 Reporting

 Lean Standards

 Lean Processes
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DocOpsDocOps

The Content Cousin of DevOps
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DocOps

10,000 ft

1,000 ft

0 ft
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Product Documentation - Source (ENU)

version 1 version 2 version 3

PublishTranslate

EnglishJPSCHmore GRTranslated Content Sites

DocOps Platform

Single Sign-On (SSO)

Analytics
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DocOps

0 ft

 Cloud Infrastructure

 Atlassian Confluence

 22 plugins in action

 Translation Cloud (Lingotek)

 Single Sign-On (SSO)

 Reporting

 Writing Standards 2.0 - Lean

 9 Formatting Styles

1,000 ft

10,000 ft
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How does it look like?
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Speed

 Publishing

 Translation

 Response to Customers

 Better Decision Making
Ability
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