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Technical Writing is related to physics.

Content Writing is related to emotions, society, and 
personal life.

Instructional Design is related to education, skills, 
knowledge, human maturity. 
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Can’t computers generate content?
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Computers generate DATA and 
not CONTENT
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This is how computer 

processes data
This is how human 

processes data
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A writer’s job cannot 
be done by a 
computer*

Dr. Michio Kaku
6

*sentence paraphrased



23-Aug-14(c) 2015. Mak Pandit.

7

Content appeals, data doesn’t!

Reader relates to content through 
experience, culture, and emotions!
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Recap of important changes in last 
15 years

 Technical Writing grew from ?? To 32,000 
 Careers settled down (jobs stabilized)
 Multi-talented and multi-disciplinary candidates enriched the 

career in last 10 years
 Lay-offs also started in India
 New careers were created (Technical Writing, ID, User Experience, 

Product Evangelists)
 Content writing in demand for last 3 years
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Internet has shaped our career, 
it will also destroy it!
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10Obvious Changes

 Communities are user’s platforms of choice

 Cloud is the platform of choice

 Ever-increasing use of Devices – More Apps

 Increase in number of users – some of them never used technology before

 Users getting smarter – some of them already knowing competitive products

 Users preparing documents themselves – User Generated Content – Videos, Discussions, 
Blogs, Mailing Lists

 Increasing popularity of open-source applications

 Changes in design/development/manufacturing processes
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11Subtle Changes

 Communities opening up more and more
 Users relying on Data Security
 Different configurations of cloud are available (including Public, Private, Cloud-in-a-

box, Hybrid, and so on)
 Open-source has caught up with premium products, and may lead them soon
 Overall team-size has shrunk
 Development life-cycle has shrunk
 Marketing has become focused and thinner
 Virtualization is increasing
 User Assistance is increasing
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Challenges/opportunities

Developing user’s interest
Making product available through devices and cloud
Searching content and making sense of it (Web 3.0: 

Semantic Web)
Going beyond text
Using Videos/sound/animations
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Future of content

 Multi-authored
 Reused
 Minimalized
 Structured
 User-generated
 Intelligent
 Rated
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 Localized (on the fly)
 Scaled
 Curated
 Auto-updated (update sensitive)
 Amalgamated
 Searchability Index?
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Future of processes

Group-authoring (sharing, searching, managing, 
tracking)

Cloud-based authoring, reviewing, publishing (using 
cloud-based tools like CMS, Wikis)

Media-dependent workflows (different inputs, tools, 
and deliverables)
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Future of tools

 Open-source
 Cloud-based
 Open-standard (epub3, html, xml, DocBook, DITA)
 SaaS Pricing
 Out-of-the-box ideas
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Future of career

 Energy & Defense Sectors will create Content jobs
 ID & TW have merged, Content Writing will merge
 In select cases, localization/translation will merge
 Penetration & spread of all writing careers will increase
 Video producers, Marketing collateral authors will be in demand
 User Experience Designers will be in demand
 Proposal Writing will be in demand
 Increased freelancing opportunities (enabled by shrinking team 

sizes and availability of open-source tools) – Freelancers will be 7-9% 
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 Technology generates wealth – (Dr. Kaku) – Till the time products evolve, 
documentation will be needed

 The biggest eliminators of TW jobs will be interface designers 
 Content syndicates my sell content (including Lynda.com, Blogs) – models 

could be revenue/advertisements-based (2014)
 Knowledge will become micro-asset for revenue (2019)
 Difference in job profiles of long and short document authors (2020)
 Content-writing may overtake Technical Writing (2020)
 Total number of Technical Writers (in India) will see a resistance at 92,000 

(2025)
 Educational consoles for better learning experience (2025)
 Mind-computer Interface will lead to elimination of user manuals (2030)
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What can freshers expect

 Lesser starting salary
 Slow increase in salary
 Initial engagement will be on contract
 Initial engagement will be with company’s vendor
 Bond of 1-2 years
 Domain knowledge being sought
 Specialization (Engineering, Embedded technology, networking, 

storage, control systems, defense)
 Content writing/Marcom/Legal Writing
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What can experienced writers expect

 Competition from freshers
 Reduction in salary and salary growth rate
 Layoff at experience level of 15+
 Switch to business/people management
 Relocation
 Need for additional certification
 Freelancing opportunities
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If there is a person like Steve Jobs born 
again, you can forget this entire 

presentation.

He will change everything and forever. 
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Thank you

Feel free to give feedback, and ask questions
mak@technowrites.com

Send me a mail and I will share the links with 
you
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